Transforming from Tactical to Strategic

SESSION OVERVIEW:

Being strategic is one competency that propels
individuals into positions of greater influence and
impact within their teams and organizations.

Being strategic involves behaviors and a mindset
that helps you identify the overall interests and the
means to achieve them. A strategic mindset
incorporates awareness beyond your functional area
to the bigger context in which you operate. Strategic
behaviors include actions you can take to accomplish
your goals and further the goals of the broader team.

The transformation from tactical to strategic is key to
seeing the big picture beyond managing day-to-day
tasks and becoming a force multiplier in your

organization.

In this session, Janell will unravel the mystery around
this topic and cover practical tips that will further
your transformation from tactical to strategic.

TOPICS IN THE SESSION INCLUDE:
v Using a Strategic Mindset to Build Credibility
and Gain Influence

v/ 3 Ways to Increase Your Environmental

Awareness

V' 3 Key Strategic Behaviors to Increase Your Impact
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